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The year 2006 was one of change for Clinton Financial Services, MHC
and its wholly owned subsidiary Clinton Savings Bank, specifically
with regard to the bank branding and corporate culture. 

We established a new logo and tagline, and we believe “An experience
you can bank on” is a tagline which we can live up to, especially 
now that we have implemented the FISH Philosophy,
modeled after a program followed by fish mongers who
rely upon good communication, teamwork and a great
attitude in their daily working environment. 

After nearly a year of FISH Philosophy implementation,
we have instituted programs that provide our staff with
service standards that are clearly defined and measured.
We also acknowledge outstanding performance with
“Catch of the Month” quarterly recognitions and the
Employee of the Year. Because of the employee acceptance
of FISH, we have already noticed great improvement
internally which easily translates to a better customer
experience as well. 

To further support our team, we promoted several as a way of 
congratulating them for their hard work and we hired some top-notch
personnel. We added to our marketing team by hiring Kristin Zirkel,
marketing communication specialist, a seasoned veteran with over 
14 years of experience. Adding to the senior management team, we
recruited Maura Grossman, vice president of human resources, whose
experience and knowledge brought new strengths to the team. Maura
executed a new training program during the year that consisted 
of many hands-on sessions about product education and helped to
successfully implement the shift in culture. All personnel efforts
undoubtedly helped achieve our overall success in 2006.  

Financially speaking, 2006 was a year of many challenges for the
banking industry and considered by many seasoned bankers as one 
of the toughest years ever. The primary reasons were the flat and
occasionally inverted, interest rate yield curve (the difference
between long-term and short-term interest rates) and the difficulty in
retaining and growing deposits. As a result, we sought out alternative

sources from traditional funding to continue to support the
lending growth needs. 

However, Clinton Financial Services, MHC and its wholly
owned subsidiary Clinton Savings Bank managed to have
a good year. We maintained capital through tough 
economic times whereas our tier one capital ratio was
8.39%, well above the regulatory well capitalized ratio of
5.00%. We were also faced with decreased spreads with a
flat yield curve, yet our net income for the year was over
$2 million. In the end, we had $448,731,000 in total
assets, an 8.5% growth rate. 

Our goals are to continue to hire and retain the best and brightest
employees, attract and retain local customers, and support the people
and organizations that improve the quality of life in our market area.
Because of this effort, Clinton Savings Bank employees will want to
work here and customers will want to bank with us.

Sincerely, 

Anthony R. Cali

President’s Message
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Clinton Financial Services, MHC*
Comparative Consolidated Balance Sheet

(in thousands)
(audited)

ASSETS: 2006    2005    CHANGE

Cash and due from banks $  9,795 $  8,331 $  1,464
Short-term investments 1,675 - 1,675

Cash and cash equivalent 11,470 8,331 3,139 

Securities available for sale, at fair value 41,853 29,070 12,783
Securities held to maturity, at amortized cost 58,821 67,058 (8,237)
Federal Home Loan Bank stock, at cost 4,784 2,991 1,793
Loans, net 317,864 292,071 25,793
Premises and equipment, net 3,561 3,681 (120)
Other real estate owned - 787 (787) 
Accrued interest receivable 2,093 2,004 89 
Bank-owned life insurance 7,359 6,757 602 
Other assets 926 1,015 (89) 

$448,731 $413,765 $  34,966

LIABILITIES & RETAINED EARNINGS:
Deposits $325,585 $328,399 $ (2,814)
Federal Home Loan Bank advances 82,850 47,834 35,016
Subordinated debt 7,732 7,732      -
Mortgagors’ escrow accounts 804 688 116
Accrued expenses and other liabilities 1,650 1,588 62

Total liabilities $418,621 $386,241 $  32,380

Retained earnings 29,911 27,847 2,064
Accumulated other comprehensive income (loss) 199 (323) 522

Total retained earnings 30,110 27,524 2,586
$448,731 $413,765 $  34,966

*Clinton Financial Services, MHC, a Massachusetts Mutual Holding Company (MHC) its wholly owned subsidiary Wachusett Financial Services, Inc., its wholly owned subsidiary 
Clinton Savings Bank, a state-chartered savings bank and the bank’s wholly owned subsidiary Clinton Securities Corp. 





Retail Banking Services

Competition continues to grow in the industry and a new age of banking
is becoming more apparent. Last year, we noticed many people were 
getting solicited by online banks that promised a high rate of return 
for deposit accounts, but were missing out on the level of service received
due to the nonexistence of local offices and representatives. 

At Clinton Savings Bank, we dedicate ourselves each day to being a
financial institution built on solid operations and great people. We know
that our customers are the reason we are in business, so we constantly
strive to offer them a level of service they cannot get anywhere else. 

We also attempt to offer unbeatable products, such as the 8-Month
Holiday CD special in December 2006 that more than 500 customers
took advantage of with total deposits of more than $15 million.
Similarly, our Ultimate Plus Checking Account continued to be superior
in the market because of its great rate of return and easy access to funds.
More than 250 customers found it to be the best option for them and
maintained more than $11 million in deposits.

In 2006, more of our customers realized the advantages of accessing
their accounts online, with 12% of them signing on for Clinton Savings
Bank’s Internet Banking, and of those, 22% signed on for online bill

payment services because of its convenience. Furthermore, carrying
automated teller machine (ATM) and debit cards seemed to be more
appealing to all customers in 2006 compared to the year before. ATM
card holders rose from 451 to 845. Debit card holders increased from
2,259 to 5,028. And, corporate debit card holders increased from 171
to 462. 

As far as area youth are concerned, educating young adults and providing
appropriate accounts for their age continues to be a strong focus for the
bank. In 2006, 311 new students took advantage of our Get Real Account,
which not only provides the products they need to succeed, but also allows
parents to be a part of their financial education through online access and
seminars. 

To differentiate Clinton Savings Bank from the competition, you can
expect to see many more unique and unmatched offerings in 2007 and
beyond. 





Lending Services

Mortgages — Despite the housing market’s rising rates, foreclosures by
mortgage companies and the decline in home sales, the Clinton Savings
Bank mortgage portfolio grew 6% to $223,028,249. Contributing to that
growth was the introduction of the One Minute Mortgage with which
consumers could apply online at www.clintonsavings.com for a mortgage
and receive an answer in less than one minute. This service also provides
users with the additional benefit of being emailed when our rates reach
a point desirable to the applicant, as well as helpful hints about home
buying in general. 

As a result of multi-tiered marketing initiatives to build exposure for
the One Minute Mortgage, over 1,500 individuals logged on for their
mortgage and 74 households refinanced existing mortgages from other
institutions for a lower rate with us. In total, $38,488,220 in new
mortgages was generated. The feedback gathered was that customers
appreciated the easy online application process combined with the
personal service they received when closing their loans. 

Consumer Loans — The bank also had a fantastic year helping consumers
with automobile loans, personal loans, home equity lending and the
financing of mobile homes, closing 611 loans totaling $20,740,720, a
67.50% increase over 2005. 

Commercial Lending — The Commercial Banking Division had an
8.6% growth to $75,551,120. A portion of this was for refinancing and
renovating buildings along High Street in Clinton. 

The team also enjoyed working with local businesses, such as the
Sterling-based Chocksett Inn, which built a new 11,000 square-foot
function room for meetings, weddings and other events. Similarly,
Michael Gleason required financing to rebuild his restaurant, the 
Bridge Diner, after it was lost to an unfortunate fire, and when
Lancaster-based Select Horticulture, Inc. wanted to expand their staff to
grow the business, the bank provided the working capital needed to
accomplish that goal. 

The Commercial Banking Division also issued its first Mass Development
Tax Exempt Bond, in the amount of $1,800,000, to VDD Properties, LLC
of Littleton which houses VJ Electronix, Inc. a manufacturer of state-of-
the-art X-ray inspection systems for computer chip diagnostics. Offering
this bond has opened up new opportunities for Clinton Savings Bank to
provide tax exempt financing to other manufacturers and non-profits. 

We recognize that a key component to our future is enhancing and
building upon those areas where we have demonstrated success. The
key to our success is our strong lending team. To continue to generate
additional loan volume in 2007, we will utilize our expertise to expand
into other lending areas.





Community Services

In 2006, Clinton Savings Bank was able to make a difference, make a
wish and make spirits brighter in the daily lives of its neighbors as a
result of many community outreach endeavors. 

The Clinton Savings Charitable Foundation made several financial
donations to worthy organizations and initiatives, including the Bolton
Hoops Project, WHEAT’s community van, Atlantic Union College’s
music program, Becker College, Clinton Bigelow Library, Town of
Lancaster, Clinton Community Theatre, West Boylston Historical
Society and the Clinton Holiday Pops. The bank also supported the
Perkins School by becoming the lead sponsor for the “Help A Child
Blossom” golf event.  

Taking a leadership role in the community is more than making donations.
Our officers and employees understand that hands-on support is also 
vital to a healthy community. Therefore, the bank regularly initiated and
participated in events to support good causes. Of the many in 2006, the
bank contributed to the printer cartridge recycling program with the West
Boylston School System, hosted bake sales to benefit the Susan G. Komen
for the Cure Foundation, provided financial literacy education for local
students at its bank branches and led a tremendously successful book drive
to benefit the Reach Out and Read program that was prompted by a
Fox 25 Morning News Zip Trip visit to Clinton.

Perhaps the greatest endeavor of the year was a bank-sponsored campaign
to support the Make-A-Wish Foundation® of Massachusetts. Clinton
Savings Bank set out with a goal of raising $5,000 to fund the wish of a
four-year-old West Boylston boy (pictured left with brother) who had long
suffered from brain tumors. After the three-month campaign that called 
on the support of the community through several fundraising events, 
three times the original goal was raised, enabling three children’s wishes to
be realized. 

Although recognition for such accomplishments is never our catalyst for
involvement, Clinton Savings Bank is greatly appreciative to have
received the “Good Neighbor Award” presented by the Tri-County
United Way for our steadfast community support and desire to always
help where needed. 

The bank considers servicing community outreach programs our
responsibility and looks forward to continuing to make a difference in
2007 and many years to come. 





Investment Services

Because Clinton Savings Bank is continually looking for ways to better
serve our customers, the bank entered into a new agreement to make
investment services available through ING Financial Partners, Inc. We are
now able to offer and make available to our customers and businesses a
complete range of alternative investment products available at any office,
including financial planning, professional money management, stocks,
bonds, annuities, mutual funds and a wide range of insurance products.

Concurrently, we hired Matthew C. Smith as assistant vice president of
financial services and established the Clinton Investment Services team
in our main office at 200 Church Street in Clinton to help individuals,
businesses and families plan for all long- and short-term financial
needs. Our main objectives are to provide information to help customers
make educated decisions about their financial goals and offer products
and services that will help them attain these goals. 

Matt determines the current situation by establishing existing needs and
helping our customers set their financial goals and objectives. Then, 
he provides recommendations to help achieve those goals. Our purpose 
at Clinton Investment Services is to help our customers achieve financial
well-being through financial services that go beyond the traditional savings
and lending services you might expect from a savings bank.

Matt has more than 10 years financial experience and thoroughly
understands the wide variety of investment products and strategies. He
strives to educate customers about all options that could benefit their
overall financial standing so that they are confident in the decisions they
make with their hard-earned money. 

Clinton Investment Services was formally rolled out in early June
2006. In less than seven months, more than 150 individuals and/or
businesses met with Matt. In 2007, Matt will broaden his scope of 
educational offerings to include many free seminars about investing,
such as “A Smarter Way to Invest for College” which has already
become a hit among local parents who may otherwise struggle with the
idea of how to pay for this often cumbersome expense. 

Matthew C. Smith is a registered representative of and offers securities through ING Financial Partners, Inc., member SIPC. Clinton Savings Bank and Clinton Investment
Services are not subsidiaries of nor controlled by ING Financial Partners. 

• Not FDIC Insured • May Lose Value • Not a Deposit • No Bank Guarantee • Not Insured by any Federal Government Agency





The Road Ahead

In the coming year, much is planned for Clinton Savings Bank to move
toward being a modern, full-service bank. In the area of services, we plan
to start offering credit cards for added convenience. We are also making
significant changes to our Web site to appeal to the increasing number 
of internet banking customers, particularly the younger generation. This
new technology will be interactive and have enhanced bill payment 
features, automated customer alerts, online deposit account opening
options, electronic statements, and the capability to transfer funds to and
from other financial institutions. 

For both new and established customers, our goal is to retain and
strengthen relationships, by careful attention to customer service. In
2007, we will utilize a new, sophisticated software system to analyze
account activity and identify cross-sell opportunities. This system will
help us to reevaluate product design, pricing and bundling of services to
retain and develop loyal customers. We also look forward to developing
and offering innovative new products to help our customers grow their
deposits faster while still accessing their funds when needed, as evident
with the very successful Ultimate Plus Checking Account. 

To accommodate future growth and provide ample space for the
operations, lending and accounting department staff, a new
Operations Center in Clinton is being built. This will also include a
new training facility in an effort to better provide our employees with
the abilities to offer customers a variety of traditional and alternative

financial solutions. Because customer appreciation is also one of the
cornerstones of our success, we will be opening a Call Center at the
new facility to provide increased availability for customer contact
and to service customers more efficiently and effectively.

Construction of the permanent branch office in Boylston remains a
priority in the year ahead. This building will be 2,500 square feet,
enough to support the growing community’s everyday banking needs
and house an investment center. In the meantime, the temporary
branch is doing quite well, with over $12 million in deposits in 2006.
Our Sterling Office is also undergoing interior renovations for an updated
look that adds convenience, comfort, privacy and further security. 

Clinton Savings Bank has created a branch network where people in the
community can conveniently bank with the employees they know and
trust. Please stop by our six easy-to-find branch offices or visit us online
at www.clintonsavings.com to stay apprised of our progress in reaching
all of our goals. 
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Anthony R. Cali
President/CEO

Christopher M. Gill
SVP/Treasurer/CFO

Joseph D. Guercio
SVP/Chief Lending Officer

Michael D. Tenaglia
SVP/Operations

Robert J. Paulhus Jr.
SVP/Commercial Lending

Cynthia L. Alden
VP/Branch Administrator

Sheila A. Azorandia
VP/Comptroller

Maura Grossman
VP/Human Resources

David A. Harmon
VP/Commercial Loan Officer

Maria Heskes-Allard
VP/Commercial Loan Officer

Ellen J. McGovern
VP/Director of Marketing

Joan E. Moran
VP/Loan Operations/Compliance

Sarah Plaza
VP/Commercial Loan Officer

Kathleen A. Flaherty
AVP/Residential Loan Officer

Jeffrey G. Perkins
AVP/Mortgage Originations

Matthew C. Smith
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Danielle M. McCarter
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AT/Branch Managers
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Administrative Officer
Johanna Viteri

Clinton Savings Bank Officers

Management Team: (Left to Right) Christopher M. Gill, Ellen J. McGovern, Robert J. Paulhus Jr.,
Maura Grossman, Joseph D. Guercio, Anthony R. Cali, Cynthia L. Alden and Michael D. Tenaglia
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Clinton Financial Services, MHC Officers

John M. Davis

Chairman of the Board

Robert M. Farragher

Vice Chairman

Anthony R. Cali

President/CEO

Christopher M. Gill 

Treasurer

John A. Schmidt

Clerk

Harold A. Vanasse is retiring from the Board of Corporators this year, and we want to thank him for his support and dedication through the many years of service. 
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