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In 2012, North Middlesex Savings Bank experienced an unprecedented level of change in its 128-year history. Bill 

Marshall’s retirement in December after 27 years of service as President and CEO was only the tip of the iceberg. 

Warren Chase also retired from the position of Treasurer back in May, and former Vice President of Marketing  

Patricia Thorpe left after serving the Bank for more than 16 years. Though we will miss all of those who have left 

NMSB, we have a great team of new players who are profiled later in this report. 

In anticipation of Mr. Marshall’s retirement, the Board of Trustees formed a sub-committee to evaluate the Bank’s 

needs, identify the right candidate and develop a transition plan. I am both humbled and honored to have been  

chosen as the Bank’s ninth President, and that the Board unanimously confirmed me in November.  

Bill and I agreed on a number of milestones that we needed to reach before he retired. The first was to find a  

permanent Treasurer, an important position that our Controller, John Spinello, handled during the transition. In 

September, we hired Michael A. Noble as Executive Vice President, Treasurer and COO. Mike has extensive and 

diverse experience in community banking, including work as a CFO as well as management of Retail Banking, Operations and IT.

Second, once Mike became acclimated to NMSB, he and I joined the Board for a strategic planning retreat to determine the future direction of our  

institution. At this session, we unanimously affirmed that the Bank’s primary role is to improve the quality of life in our communities. This session pro-

vided the foundation of the 2013 Business Plan and Budget, which was presented to, and approved by, the Board of Trustees at their December meeting.

We also established a yearlong goal to meet or exceed our budget. I am pleased to report we had a very strong year in that regard. Our overall earnings 

were anchored by a healthy demand for residential mortgages, fed by an extended period of historically low interest rates. In fact, the gain on sale of 

loans to the secondary market was more than four times what we budgeted! It was not just mortgages fueling our strong performance, though, as we 

saw improvements nearly across the board.  

Other goals we shared for the Bank were to improve efficiency, ideally via the thoughtful use of technology, and to improve communication and coop-

eration within the Bank. Toward those ends, we implemented a process-improvement initiative known as the NorthSTAR project. Roughly half of the 

staff was selected to participate, with eight working groups formed to look at various aspects of the business, from account opening to management 
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reporting. Thanks to their hard work, we’ve already identified opportunities to enhance the customer experience, streamline operations and save 

money! We hope this proves to be the starting point in a broader movement toward a culture of continuous improvement at NMSB.

Your Bank is poised for continued success in 2013. We have considerably improved capital and earnings, to the point where we are now comfortable 

reintroducing some growth into the balance sheet. We firmly believe that North Middlesex Savings Bank occupies a unique position in the competitive 

landscape because of our ongoing commitment to the surrounding communities and our ability to provide local residents and businesses highly  

personalized services. In fact, that positioning was confirmed last year in a survey of our customers that proved extremely favorable.  

Moving forward, one of our objectives will be to find new customers who recognize the value a relationship with a bank like ours offers. We intend to 

do this through a more structured, targeted marketing effort, while continuing to provide banking at its personal best. 

I would like to thank all our customers for their continued support, and I encourage you to help spread our message. We truly do have something 

special at NMSB.

Walter J. Dwyer, IV 
President and CEO



The year 2012 represented 12 months of positive financial developments for North Middlesex Savings Bank.  

Management entered the year focusing on enhancing profitability and increasing core capital.  In recent years, 

significant resources had been applied to loan loss reserves and problem assets expense.  The 2012 results reflect 

more normal levels in those areas (though still high by historical standards).

To enhance our profitability, we allowed modest shrinkage in the investment portfolio using funds from maturing 

investments to pay off borrowings and increase loan footings, rather than re-investing in comparable investments 

at historically low yields.

As we had in 2011, we continued to shrink the balance sheet early in the year, attaining 8.50% in Tier 1 Capital 

by mid-year.  While the regulatory minimum for this ratio is 5%, we felt it essential for the long-term health of 

the Bank to create a solid base for the future.  This, along with our improved profitability, allowed us to introduce 

some managed growth into the balance sheet, reaching a 2% annualized growth rate by year-end. This growth 

was balanced across Real Estate Loans, Consumer Loans, and Commercial Loans. 

We ended the year with a surge in Savings and Demand Deposits, resulting in solid year over year growth in both account classes.

Our strong earnings (as outlined below) resulted in a nearly 6% increase in Undivided Profits for the year.  This allowed our Tier 1 Capital Ratio 

to reach 8.69% at year-end.

While actively managing the asset side of the balance sheet, we also undertook aggressive management of our interest expense, particularly 

in regards to single-product certificate of deposit customers.  This allows us to remain competitive in the market while offering products that 

reward customers who choose North Middlesex as their primary financial services provider.  

We continued to manage our problem assets, working with customers through difficult times and trying to achieve the most favorable outcome 

for all parties.  This led to some improvement in delinquency levels and a significant reduction in loan loss related expenses versus 2011.

Expense control remained a strong focus for 2012 resulting in an Operating Expense reduction of over 7% as compared to 2011. We were also 
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extremely fortunate that the mortgage market allowed us to actively originate and sell loans at a profit, further bolstering earnings with net 

gains on asset sales increasing by over 70% from 2011 levels.  Net Income for the year grew to over $1.7 million, an incredible 370% increase 

over 2011.  

We project some tightening in earnings through 2013 as loan rates continue to fall, but look forward to another solid year of financial  

performance for North Middlesex Savings Bank.

Michael A. Noble 
Executive Vice President, Treasurer and Chief Operating Officer 
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Bank Treasurer Miss Sarah T. Tuten retired after 
25 years of service. She was one of the country’s 
first female bank officers in a time when bank 

presidents were thought to 
be mere figureheads and 
bank treasurers did the 
heavy lifting to keep the 
institution strong. 

NMSB’s first deposit of $350 was received from Mr. S.L. 
Knight on April 1. Overseeing the Bank at that time as 
president, was Dr. Benjamin H. Hartwell, who was  
also a practicing physician in Ayer and the medical 
examiner for Middlesex County until his death in 1904.

2012 Notable Retirements
William “Bill” Marshall 
retired from NMSB in 2012, 
after honorably serving as 
President and CEO since 
1986. Though his daily 
presence will be missed, his 
positive influence will con-
tinue as the Bank’s Clerk and 
by serving on the Board of 

Trustees and Audit Committee. After announcing 
his intention to retire, one of Bill’s final tasks as 
President was to recommend Walter Dwyer for his 
replacement, whom he greatly respects.  

Exiting the position of Vice 
President of Marketing was 
Patricia “Patty” Thorpe, who 
had also previously worked 
in the Bank’s Littleton and 
Pepperell branches earlier 
in her NMSB career. Local 
residents may continue to 
see Patty around, as her mis-

sion to raise funds for multiple sclerosis through 
the organization Blister Buddies remains steadfast.  
Patty will continue with NMSB as a newly elected 
Corporator of the Bank. 

Having faithfully served 
on our Board of Trustees 
for 26 years, Paul Farley 
stepped down in 2012 from 
the position of Trustee and 
Clerk of the Corporation. 
His presence on the Board 
of Trustees will be missed.  
Fortunately, he will continue 

to serve as a Corporator of the Bank. 

Ten-year NMSB veteran 
Warren Chase retired from 
the position of Executive 
Vice President & Treasurer 
in 2012 and has moved to a 
new home in North Carolina.    

Incorporated by an act of the Massachusetts  
Legislature on March 5, 1885, NMSB’s first corporators 
were from Ayer, Harvard, Shirley, Acton, Groton and 
Pepperell.



At the Board of Trustees 
meeting on November 26, 
Walter J. “Wally” Dwyer 
IV was elected President 
& Chief Executive Officer, 
after serving as Executive 
Vice President of Lending 
since 2010. Recommended 
by former President William 

Marshall when he decided to retire, Wally brings 
over 20 years of experience and enjoys being a 
community banker in his own community. He 
resides in Pepperell with his wife and two sons. 

When Ruth Cavanagh joined 
NMSB in May as Vice Presi-
dent of Commercial Lending, 
she assumed the loan portfolio 
of Wally as he was being 
elevated to Bank President. 
No stranger to this kind of 
responsibility from years of 
working in similar capacities 

at other banks, she quickly established strong  
relationships with our valuable business clients 
and had a positive influence on her colleagues. 
Ruth resides in Leominster. 

After joining NMSB in  
September 2012 as  
Executive Vice President and 
Treasurer, Michael A. Noble 
was elected Chief Operating 
Officer by the Board of 
Trustees on December 17. 
Mike has always been a com-
munity banker and promises 

to tap into his 33 years of experience to help grow 
the Bank, improve the local community and men-
tor fellow employees. He lives in Nashua with his 
wife of 33 years. 

Our Mortgage Department 
had a very successful 2012, 
in large part due to the hiring 
in March of Thomas Dufault 
as Vice President and Retail 
Lending Manager. Tom has  
a broad background in mort-
gage sales and operations, 
including previous manage-

ment of his own mortgage company in Holden, 
Mass. He and his wife live in Rutland with their 
two daughters. 

In addition to being the Main 
Office Branch Manager since 
2007, Donna Morel was 
recently promoted to Vice 
President of Retail Banking to 
oversee all branch activities, 
including customer service, 
sales and compliance. Donna 
will draw on her vast back-

ground to help our customers and employees have 
the best possible experience with NMSB. She lives 
in Pepperell with her husband and three children. 

2012 New Hires & Promotions

1945
The 1920s saw new discoveries and inventions in nearly 
every field of endeavor that became the foundation of 
thriving businesses.

When servicemen returned home after World  
War II, NMSB provided hundreds of mortgages 
to them and their families, helping to grow the 
region’s population.  

Carl Lawrence served  
as President from  
1942-1967.

1920



1968 1985

Already praised for being a local sports hero, Marine Corp veteran 
and successful business owner, Richard J. O’Toole became an even 
more beloved community leader when he served as NMSB president 
from 1968 to 1982. 

While Bill Marshall was president, the Bank opened 
six new branch offices and tripled its asset size.

2012 New Hires & Promotions
When Karen Thorne 
returned to NMSB as  
Vice President of Credit 
Administration in 2006, the 
Bank was all the better for  
it. Her tremendous risk  
management skills and  
overall strong banking  
background, are a great  

asset to the Commercial Credit Department and 
the Bank. Karen resides in Leominster with her 
husband and two children.

Since joining NMSB as 
our first Vice President of 
Human Resources back in 
2005, Paula Carmichael has 
drawn on her 25 years of 
experience to make the Bank 
the best it can be for our 
employees.  Her dedication 
and commitment is a great 

benefit to the Bank and is felt by every member 
of the NMSB family.  Paula lives in Windham, N.H. 
with her husband. 

Since joining the bank in 
2008 as Vice President and 
Controller, John Spinello 
has been recognized for his 
continuous hard work and 
commitment to high stan-
dards. During 2012, John 
graciously served as interim 
Treasurer for a few months 

until the position was filled. In his spare time, 
John proudly supports Indian Hill Music School in 
Littleton by serving on the Board and Audit  
Committee. He lives in Chelmsford. 

Originally a part-time teller 
in her college years, Mary 
Markham has literally grown 
up with NMSB and worn 
many hats along the way.  
As Senior Vice President, 
Operations Officer, Mary has 
shown continuous dedication 
and excellence on the job.  

She also faithfully serves on the Board of Loaves 
and Fishes. Mary resides in Ayer with her family.

Financial institutions were authorized to  
provide a greater number of products and  
services in the early part of this decade,  
helping NMSB to grow its assets to $73.1M  
by 1985, its 100th anniversary. 



2012

Board of Trustees
David B. Alexander
Paul D. Bresnahan*
Murray W. Clark*
Walter J. Dwyer, IV*
David J. Eliades*
Richard Everett III
Stephen L. Gervais
Robert H. Hughes
William P. Marshall
Cynthia Russo
Stephen M. Slarsky*
Peter E. Warren
*Member of the Board of Investment

Honorary Trustee
Warren M. McFague

Executive Team
Paul D. Bresnahan, Chairman of the Board 
of Trustees

Walter J. Dwyer, IV, President and CEO

Michael A. Noble, Executive Vice President, 
Treasurer and COO

Mary P. Markham, Senior Vice President, 
Operations Officer

Paula F. Carmichael, Vice President, 
Human Resources Officer

Susan F. Casserly, Vice President, Pepperell 
Banking Office Manager

Ruth Cavanagh, Vice President, Commercial 
Team Leader

Thomas J. Dufault, Vice President, 
Mortgage Manager

Donna M. Morel, Vice President, 
Retail Banking Manager

Christopher A. Peterson, Vice President, 
Shirley Banking Office Manager and  
Bank at Work Manager

John J. Spinello, Vice President, Controller

Stephen J. Sugar, Jr., Vice President, 
Commercial Loan Officer

Karen L. Thorne, Vice President, 
Credit Administration

Carl S. Wiley, Vice President, Commercial 
Loan Officer

Mark G. Davis, Assistant Vice President,
Littleton Banking Office Manager

Sandra A. Roy, Assistant Vice President, 
Financial Officer

Michelle C. Hills, Assistant Treasurer, 
Lunenburg Banking Office Manager

Priscilla A. Scales, Assistant Treasurer,
 Groton Banking Office Manager

William P. Marshall, Clerk

2006

In 2006, NMSB 
opened its seventh 
banking office. The 
Groton location is in a 
state-of-the-art build-
ing, complete with an 
Operations Center.

This last year was one of transition. We saw the retirement of former 
President William “Bill” Marshall and other influential team members, 
while simultaneously gaining the strength and expertise of current 
President & CEO Walter J. Dwyer IV and Executive Vice President & 
COO Michael A. Noble. Under this new leadership, Marshall believes 
the Bank is well prepared for the future.  



North Middlesex Savings Bank Statement of Condition 
  Dec. 31, 2012  Dec. 31, 2011
  (in Thousands) (in Thousands)
 ASSETS

CASH & DUE FROM BANKS  $   5,986  $    6,029 

INTEREST BEARING DEPOSITS  $   5,934  $    4,926 

INVESTMENTS  $ 54,287  $ 58, 762

 REAL ESTATE LOANS $ 195,535  $ 188,125

 CONSUMER LOANS $   23,709  $   22,167

 COMMERCIAL LOANS $   32,561  $   29,854

GROSS LOANS $ 251,805  $ 240,146

RESERVE FOR LOAN LOSSES $  (3,674)  $  (3,516)

NET LOANS  $ 248,131  $ 236,630

OTHER ASSETS  $   21,731  $   23,008

  TOTAL ASSETS  $ 336,069  $ 329,355

  LIABILITIES

 SAVINGS & TIME DEPOSITS $ 164,479  $ 160,382

 MARKET RATE DEPOSITS $   76,357  $   78,426

 DEMAND DEPOSITS $  32, 029  $   28,852

TOTAL DEPOSITS  $ 272,865  $ 267,660

BORROWINGS  $   25,415  $   26,014

OTHER LIABILITIES  $     7,798  $    8,098

  TOTAL LIABILITIES  $ 306,078  $ 301,772

UNDIVIDED PROFITS  $   31,352  $   29,611

OTHER COMPREHENSIVE ITEMS  $  (1,361)  $  (2,028)

  TOTAL LIABILITIES & UNDIVIDED PROFITS  $ 336,069  $ 329,355 

 



Financial Disclosure Statements: A complete annual financial disclosure statement in accordance with Part 350 of the regulations of the Federal Deposit Insurance 
Corporation may be obtained without charge by directing a request to North Middlesex Savings Bank, 7 Main Street, Ayer, MA 01432 (Attn: Treasurer), or by phoning 
the Treasurer at (978) 772-8502 ext. 1125.

Selected photography courtesy of Photo Op Photography and Fruitlands Museum.

North Middlesex Savings Bank Profit and Loss Statement 
  For the Year Ending For the Year Ending
  December 31, 2012 December 31, 2011 
   (in Thousands)  (in Thousands) 

INVESTMENT INCOME $    2,210  $    2,617 

LOAN INTEREST $  11,425  $  11,376

 TOTAL INTEREST INCOME  $   13,635  $    13,993  

INTEREST EXPENSE – DEPOSITS $ (1,710)  $ (2,018)

INTEREST EXPENSE – BORROWINGS $    (894)  $ (1,204)

 TOTAL INTEREST EXPENSE  $  (2,604)  $   (3,222)

 NET INTEREST INCOME  $   11,031  $    10,771

LESS: PROVISION FOR LOAN LOSSES  $     (725)  $   (1,748)

 NET INTEREST INCOME AFTER PROVISION  $   10,306  $      9,023

NON-INTEREST INCOME  $     1,684  $      1,707

OPERATING EXPENSES  $ (10,259)  $ (11,044)

 NET INCOME BEFORE OTHER ITEMS  $     1,731  $      (314)

GAINS/(LOSSES) ON SALE ASSETS  $        732  $        424

INCOME TAX EXPENSE  $     (721)  $        260

NET INCOME  $     1,742  $        370 
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